Carlisle Affordable Housing Trust Minutes
April 26, 2022 3:00pm
Minutes

Approved May 17, 2022

Attendees: Mark Levitan, Gina Fox, Maureen Deery, Beverly Shorey, Kate Reid

The meeting was called to order at 3:03pm.

Discussion of documents supplied by Board of Health and suggestions for their
amendment before signing were made. Specifically, a cap for reimbursement needs to
be added to the BOH document. In addition, a cap for the entire contribution expected
from CAHT needs to be specified.

A motion was made by Mark Levitan and seconded by Gina Fox to authorize the co -
chair, Kate Reid, to negotiate and sign on behalf of the CAHT an agreement with the
Board of Health relative to the payment of invoices from the Town Engineer and CAQ
relating to the Benfield leaching field operational compliance costs. All costs not to
exceed $125,000. The roltall vote was unanimously in favor: Levitan Aye, Fox Aye,
Deery Aye, Shorey Aye and Reid Aye.

Gina Fox left the meeting.

There was a short discussion about topics for the next scheduled meeting slated for May
3, at 7:00pm.

The meeting was adjourned at 4:06

Respectfully submitted,

Kate Reid
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m CAQ Engineering Associates Inc

733 Turnpike Street - #261 N. Andover, MA 01845
Phone: 978-689-7272 email: cquintal@caqgea.com

April 11,2022

Affordable Housing Trust, Kate Reid
Town of Carlisle

66 Westford Street

Carlisle, MA 01741

Re: Benfield Farms Senior Housing
WWTP Return to Compliance proposal

Dear Kate:

CAQ Engineering Associates (CAQ) is pleased to submit the following proposal to provide support in the
process of returning the plant operation to compliance with the Permit Conditions, issued.

Per our meeting of March 21, 2022, this office will work with other professionals in this process. Work
will be completed under my direction and per Operational Chart. Operation and testing will be completed
by Kent Oldfield, Work for recycle line re-routing will be completed by Frank Mazzerelli, tank pumping
by Action King.

Task 1 — Recycle line
Per attached sketch, the recycle line will be redirected to the head of the Primary tank. FrankCo is

proposing to complete this work in one day with paving at a later date. A new tee will be installed with
two valves to isolate flow direction, should it be necessary.

Fee for Task 1 - $ 7,000.00 for digging, piping and backfilling & $2,000.00 for paving. Additional returns
dealing with this work will be $1,500.00. (billed at completion - once)

Task 2 — Tank pump outs
The Flow Equalization tank (FET) will be totally emptied of any existing liquid. The FAST tank will also

be totally emptied and the media flushed (Jake from WTS will be present and help with this step). We
propose to use Action King, since they have large trucks to handle the need. The Final effluent lift station
will also be pumped out. The Primary tank will only be pumped down to half level, depending on status at
the time of pump outs. The upper limit of gallons to be pumped out will be — 6,000 in PT, 4,000 in FEQ,
9,000 in FAST & 4,500 in Final pump station, totaling 23,500 gallons

Fee for Task 2 - $ 270.00/1,000 gallons — approx.. $6,000.00 (billed once completed-once)
WTS- $1,000.00 (billed once)

Task 3 — System Operation
Once the above tasks are completed, we will begin system operation. We will start with the Primary tank

alkalinity monitoring, followed by the FET and then the FAST unit. Kent Oldfield will provide operation
work and monitoring, pH, Alkalinity and Ammonia Nitrogen levels, to optimize system operation, once
the FAST unit is made operational. The FAST unit will be turned on (air blowers turned on) when the
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tank is half full. Based on the quality obtained in the FAST unit, the recycle will be added. Effluent
testing will also begin, toward permit compliance.

We are planning to visit, test and add sodium bicarbonate, twice per week (Monday and Thursday). This
provides for good tests every three days. We will increase frequency if necessary. Testing will be for NO2
and NH4, at several locations, as well as Alkalinity for influent (FET) and final discharge point (Final Lift
Station). We are projecting 5 months of testing.

Fee for Task 3 - $ 8,000.00 (billed monthly)

Task 4 — CAQ supervision and reporting
CAQ will provide supervision and direction. Weekly reports will issued to the Board of Health for further
distribution. This work will continue until the final effluent is tested and consistently meets permit

requirements. CAQ will maintain communication with Rob Frado for complete coordination.

Fee for Task 4 - $10,000.00 (billed monthly)

Task 5 — Town supervision

Rob Frado will complete the BOH requirements for supervision and inspection.

If this proposal is acceptable, please sign below and return a copy to our office to authorize us to proceed
with the work outlined above. CAQ will schedule work as necessary and as necessarily coordinated.
Frank Mazzerelli has an opportunity to complete this work on 4/15 Or 4/18/2022, before he starts a large
project.

If you have any questions regarding this proposal or the permitting process, please do not hesitate to

contact our office.

Sincerely, e
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